
Grand Ronde Head Start Preschool  

2020-2021 Program Improvement Plan 

Build relationships with parents through more frequent face-to-face time. 

Monthly family events (including quarterly date night) when pandemic lifts Coords, Teachers Set Calendar  

Joint training opportunities and social events for parents and staff Angie, Coords CD? Ongoing 

School-wide events similar to the upcoming Pumpkin Patch Rebecca/FE’s/Teachers Quarterly Calendar? Ongoing 

Weekly homevisits/school visits during distance learning/pandemic Teachers schedule each family wkly Ongoing 

Build relationships with other Tribal departments and community partners. 

CFS: Create protocols for kids transitioning in and out of foster care Jeff  Set meeting to outline  

Voc. Rehab/477:  Explore partnership possibilities to support parents  Rebecca Set meeting up  

Develop WIC program with Yamhill County, utilize our campus and staff Shelley Continue discussions  

Data collection and analysis 

Update and follow “Data Collection” Procedures.  Angie/Coords/Dana Review current procedure November 

Protocols for data entry in Child Plus Coords/Dana Complete training  

Review data the first or last Coordinator meeting of the month Angie/Coords/Dana Put on agenda Ongoing 

Share data with parents, staff and community Angie/Dawn/Dana Decide what and when Ongoing 

Develop system for monitoring health insurance and follow up in Child Plus Shelley Meet w/Dana  

Behavior Management 

Track BIRS –Behavior Incident Reporting System E/I Coord Teacher training Ongoing 

Utilize DECA for all children  E/I Coord Training Ongoing 

Hire Social Emotional Learning Coach (Play Therapist) Angie write job description September 

Professional Development 

Social/Emotional support for children that have experienced trauma (CD) E/I Coord coord.w/Launch&SELCoach Ongoing 

CLASS: Instructional Support Domain E/I Coord   

Employee Resilience/Compassion Training Angie contract w/Sara Oct-Dec 

Employee Satisfaction Survey/We-Care Survey follow up  Angie Research survey options Ongoing 

Family Services 

Support for families in kinship care, guardianship or foster care Rebecca Identify gaps  

Transportation barriers Rebecca Voucher procedures  

 *Many goals have been put on the back burner as we prioritize Covid Response and adapt to the circumstances 


