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Presentation Overview

 Community Development Plan Background & 

Summary

 Communication & Outreach

 2023 Accomplishments

 2024 Organizational Themes

 2024 Work Plan

 Next Steps
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Community Develop. Plan

“What will the Grand Ronde Community look like when we 

gather for the Tribe’s 50th Restoration Celebration in 2033?”

 77 Initiatives

 15 Focus Areas ->99 Goals

2023 Annual 

Report

Housing Social Services Economic Development

Public Safety Education Land Use Planning & 

Acquisition

Recreation & Gathering 

Spaces

Employment & Vocational 

Self Sufficiency

Roads & Pedestrian 

Pathways

Stores, Services, and Other 

Amenities

Environmental Stewardship 

& Natural Resource 

Management

Government Facilities & 

Infrastructure 

Health & Community 

Wellness

Cultural Resources Governance



Community Develop. Plan

 Section 1 – Introduction and 
Overview

 Section 2 – Community Profile

 Section 3 – The Four 
Communities

 Section 4 – Situation Assessment 
15 Focus Areas

 Section 5 – Community 
Development Initiatives 
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A Regional 
Economic 

Engine

A Place to 
Connect

A Place to 
Live

Seat of 
Government
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Communication & Outreach
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 March-May - Spring Manager Meetings 
(Project/Programmatic List)

 June - Tribal Council Update 

 July – Veterans Powwow Poster Boards

 August - Contest Powwow Poster Boards

 September – Family Night Out

 Nov-December - Fall Manager Meetings 

 December - Tribal Council Update

 February 2024 – General Council Update



CDP Website

 Project Updates > Grand Ronde 2033

 Contact: planning@grandronde.org  

 https://www.grandronde.org/press-

media/project-updates/grand-ronde-2033/ 

2023 Annual Report 

mailto:planning@grandronde.org
https://www.grandronde.org/press-media/project-updates/grand-ronde-2033/
https://www.grandronde.org/press-media/project-updates/grand-ronde-2033/


Annual Report Outline

 Background

 2023 Celebrate Success

 Communication, Community Outreach & Media Coverage

 Themes & Focus in the Year Ahead

 Featured Accomplishments

 15 Focus Areas 

 Initiatives 

 Support Services 

 Off-Reservation
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Celebrate Success

 Programmatic Success

 Ground Breakings & Ribbon Cuttings

 New Offerings & Amenities
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Programmatic 

Property Acquisitions

Gathering of Grand Ronde 

Tilixam (GONA)
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Programmatic 

Indigenous Place Keeping 

Fellowship (IPKA)

Honoring Our Homelands
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Ribbon Cuttings & Ground 

Breakings 

Community Center Expansion

Language Education Building 

Fire Station Expansion
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Ribbon Cuttings & Ground 

Breakings 

Home Ownership

Creekside Elder Housing Phase III MAT Clinics –Portland, Salem, 

Mobile
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Ribbon Cuttings & Ground 

Breakings 

Child Development Center

Health & Vaccination Clinic
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New Offerings & Amenities

Emergency Housing  

ODF&W MOA
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New Offerings & Amenities

Increased Transitional Housing  

Nature Playground

2023 Annual 

Report



More Detail - Featured 

Accomplishments
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CDP Initiatives
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 Initative 5.2o.13 Expand Domestic Violence Prevention and 

Recovery Services



Themes in 2023 & 2024
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 Campus Growth

 Program Staffing

 Office Space Needs

 Enhanced Communication 
Across Programs & 
Departments

 Staff Development, 
Training, Succession 
Planning

 Leadership Changes

 Sustainability – Climate 

Action Plan

 Smart Growth

 Impact of Enrollment

 Regional Partnership 

Evaluation



2024 Cycle of Activities
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Next Steps

 Spring Check-in Meetings – April/May 2024

Draft Projects/Work Plans 

 Ongoing Website Updates

 Community Outreach Events - 2024
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Comments and Discussion

2023 Annual Report



Contact Information

Kristen Svicarovich, PE

Community Development Manager

Email: planning@grandronde.org 

Phone: 503-879-2070 

Or learn more by visiting the Tribe’s Community Development Plan webpage:

https://www.grandronde.org/press-media/project-updates/grand-ronde-

2033/
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