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Community Develop. Plan

“What will the Grand Ronde Community look like when we
gather for the Tribe’s 50t" Restoration Celebration in 2033?”

» /7 Initiatives
» 15 Focus Areas ->99 Goals

Housing Social Services Economic Development

Public Safety Education Land Use Planning &
Acquisition

Recreation & Gathering Employment & Vocational |Roads & Pedestrian

Spaces Self Sufficiency Pathways

Stores, Services, and Other | Environmental Stewardship | Government Facilities &

Amenities & Natural Resource Infrastructure

Management
Health & Community Cultural Resources Governance
Wellness




Community Develop. Plan

» Section 1 - Introduction and
Overview

» Section 2 - Community Profile

» Section 3 - The Four
Communities

» Section 4 - Situation Assessment
15 Focus Areas

» Section 5 - Community
Development Initiatives

A Place to




ommunity Develop. Plan
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Communication & Outreach
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March-May - Spring Manager Meetings
(Project/Programmatic List)

June - Tribal Council Update

July - Veterans Powwow Poster Boards
August - Contest Powwow Poster Boards
September - Family Night Out
Nov-December - Fall Manager Meetings
December - Tribal Council Update
February 2024 - General Council Update
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CDP Website

» Project Updates > Grand Ronde 2033
» Contact: planning@grandronde.org

» https://www.grandronde.org/press-
media/project-updates/grand-ronde-2033/



mailto:planning@grandronde.org
https://www.grandronde.org/press-media/project-updates/grand-ronde-2033/
https://www.grandronde.org/press-media/project-updates/grand-ronde-2033/

Annual Report Outline

» Background

» 2023 Celebrate Success

» Communication, Community Outreach & Media Coverage
» Themes & Focus in the Year Ahead

» Featured Accomplishments

» 15 Focus Areas

» Initiatives

» Support Services

» Off-Reservation




Celebrate Success

» Programmatic Success
» Ground Breakings & Ribbon Cuttings
» New Offerings & Amenities




Programmatic

Property Acquisitions
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A COMMUNITY GATHERNG TO DISCUSS

HSTORICAL AND INTERGENERA TIONAL

TRAUMA, WISDOM, CULTURE, IDENTITY,
HEALING AND MORE!

FOR_MORE INFORMATION AND REGISTRATION
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Programmatic

i Willamette
Mission

Obsidian Cliffs
Spirit
Mountain

Honoring Our Homelands
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2023 IPKA Fellow

Indigenous Place Keeping
Fellowship (IPKA)




Ribbon Cuttings & Ground
Breakings

Community Center Expansion

Language Education Building



Ribbon Cuttings & Ground
Breakings
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New Offerings & Amenities

ODFW Management Units
opening up to Tribal members
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Increased Transitional Housing

Nature Playground




More Detail - Featured
Accomplishments

2023 Appendix C: Recreation and Gathering Spaces Summary

Goal Descriptions

Goal £1.1 To develop &n integrated and systematic appraach that incorporates the development of
adequate and appropriate recreation and gathering spaces into all community development
decizions.

Goal £2.1 Develop a system of park spaces and playground that are designed to meet the gathering
and recreational needs of the community.

Goal £2.2 Develop a system of trails that connect recrestion and gathering spaces throughout the
community.

Goal C2.3 Integrate cultural connectivity into Recreation and Gathering Space development.

Goal £3.1 Make the Reservation Forestlands a welcoming and inviting place for Tribal members to
reconnect with their lands and traditions.

Goal £3.2 Expand the appropriate use of gathering spaces as a way to bring more Tribal members
back to their homelands.

Goal C4.1 Provide physical recreational opportunitiss for employess st Spint Mountain Casino and the
Tribal government.

Recreation and Gathering Spaces 2023 Update — Featured
Accomplishments

MNature Playground (Goal €2.1) —
Groundbrezaking for the Mature
Flayground oocurred in 2023, select
trees were removed to make room for
the varigus playground features.
Mature playgrounds are different from
3 typical playgreund in that they often
include features such as water, gravel,
rocks, sandpits, logs and boulder piles.
The new Mature Playground will be
located across the strest from the
Elders Activity Center and is expected
to be complete in [ate-Spring or earfy-
Summer 2024. This project was
awarded 3 5100,000 Spirit Mountain
Community Fund tribal grant in 2023.

Dog Park (Goal C2.1) - Based on
community discussions and feedback it
was determined that a Dog Park was
needed in Tribal Housing. & Deg Park
was designed in 2023, and groundbreaking is anticipated in 2024. The dog
park will bz located in Tribal Housing just west of the basketball court parking
lot.

Nature Playground area being prepared for construction to ocour in
spring/Summer 2024.

Matural Resources Managed Lands Access Policy (Goal 12.1,13.1) — The
Matural Rezources Department relled out the Lands Access Policy in 2023,
Every property owned by the Tribe is given an access rating from Level 1 to
Level 4, which corresponds to the type of activities allowed onsite. Each
proparty is alse marked with 2 QR code sign giving guidance on who to
contact fior property access and allowed uses. Allowed uses will change over
time &z different land mansgement activities ocour onsite, so it's important to
check-in to verify use before accessing 2 Tribal property. A copy of the policy
and property maps can be obtained by reaching out to nrd@grandronde.ors.

Online Booking for Big Buck Campground (Geoal 12,1, 13.1] — The Matural
Resources Department was approved to purchase a new online softwars
system which will make online booking for reservations at the Big Buck
campground ezsier for both users and Department staff. s anticipated the
software should be in place and ready for rollout in 2024,

Tribal Property Access
signage

2023 An



CDP Initiatives

2022 Near Term Initiative Status 2023 Near Term Initiative Status

0 5 10 15 20 25 a 5 i) 15 i 5

Started Started i}

3
Actiely Working On It - 5 Actiely Warking On i
Complete - 3 Complete

Not Started 0 Mot Started [

» Initative 5.20.13 Expand Domestic Violence Prevention and
Recovery Services




Themes in 2023 & 2024

» Campus Growth » Leadership Changes

> Program Staffing » Sustainability - Climate
» Office Space Needs Action Plan

» Enhanced Communication » Smart Growth
Across Programs &
Departments » Impact of Enrollment

> Staff Development, » Regional Partnership
Training, Succession Evaluation

Planning



2024 Cycle of Activities
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Figure 1: Community Development Plan Annual Cycle of Activities




Next Steps

» Spring Check-in Meetings - April/May 2024
» Draft Projects/Work Plans

» Ongoing Website Updates

» Community Outreach Events - 2024




Comments and Discussion
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Contact Information

Kristen Svicarovich, PE
Community Development Manager

Email: planning@grandronde.org
Phone: 503-879-2070

Or learn more by visiting the Tribe’s Community Development Plan webpage:

https://www.grandronde.org/press-media/project-updates/grand-ronde-
2033/



mailto:planning@grandronde.org
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